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Hospital Comparisons



Licking Memorial Hospital Quality Indicators
Inpatient Mortality – Deaths in the Hospital
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Licking Memorial Hospital Clinical Quality Indicators
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Licking Memorial Hospital Readmissions/Mortality
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Licking Memorial Hospital Clinical Quality Indicators
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Licking Memorial Hospital Clinical Quality Indicators
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Licking Memorial Hospital Clinical Quality Indicators
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Licking Memorial Hospital Clinical Quality Indicators
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Licking Memorial Hospital Clinical Quality Indicators
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Licking Memorial Hospital Quality Indicators
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Licking Memorial Hospital Complications
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Licking Memorial Hospital Complications
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Licking Memorial Hospital Complications
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Licking Memorial Hospital Complications
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Licking Memorial Hospital Complications
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Licking Memorial Hospital Complications
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Licking Memorial Hospital Efficiency Indicators
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Licking Memorial Hospital Efficiency Indicators
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Licking Memorial Hospital Efficiency Indicators
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Licking Memorial Hospital Efficiency Indicators
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Initiatives Completed in 2017



Early Sense

• Code Blue rate prior to Early Sense = 1.8 per 1,000 patient days

• Code Blue rate after Early Sense = 0.6 per 1,000 patient days

• This is a 67% reduction on units where Early Sense is now in 

place



Hercules Patient Positioning System



Real-time Clinical Communication

Telehealth for Heart Failure Clinic



Genetics Navigator
• Implemented hereditary cancer risk assessment (HCRA) in 

the Women’s Health offices and Oncology in December 2014

• To date, we have tested over 1,000 patients for hereditary 

cancer based on their family history

• 5.2% of the patients tested had positive actionable genetic 

mutations
 National Average:  5.0%

• 33% of the patients tested were negative for tested gene 

mutations, but were considered high risk based on their 

family history
 Greater than 20% lifetime risk of breast cancer or >5% risk of Lynch 

Syndrome

• Soon to be implementing new software to collect family 

history more efficiently to enable HCRA in the family practice 

offices



Advance Care Planning

• Community Presentations

• Inpatient & Outpatient Consultations

 State of Ohio Health Care POA

 State of Ohio Living Will Declaration

 State of Ohio Do-Not-Resuscitate (DNR) 

Identification Form



OHA has adopted Sepsis as an initiative 

because…..

• Frequent

 751,000 U.S. cases annually

• Deadly

 500 deaths in U.S. DAILY (one every 3 minutes)

• Costly

 Cost per case - $22,000 - $57,000

• Increasing

 Estimated increase 1.5% annually



Severe Sepsis

How Common – How Deadly?
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Partners in Patient Safety

Sepsis Initiatives

MULTI

DISCIPLINARY 

SEPSIS TEAM



Partners in Patient Safety

Sepsis Smart Board



Patient Impact

Mortality Reduced
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Additional Completed Initiatives

• Replaced all anesthesia machines

• Arthroscopy Surgical Equipment

• Endoscopic Ultrasound

• Homecare Telehealth

• Secure Texting for Physicians and Staff

• Aspen Breast by MRS Systems, Inc.

• CliniSync Community Health Record

• Stellate Ganglion Block for PTSD

• Tumor Spine Ablation – for painful metastatic 

lesions of the spine



Completed Initiatives - Continued

• Meditech MHealth App to access Patient Portal

• Dermatology adds Mohs Surgery to remove 

cancer tissue

• ENB (electromagnetic navigational 

bronchoscopy) Biopsy provides a more efficient, 

safer outcome for patients

– The best and most effective method of obtaining 

biopsies of the lung to assist in cancer diagnosis, 

staging and treatment

• Margin probe

• Food Rx program



2018

Initiatives in the Works and 

Those Yet to Come



Radiology Initiative

• Numerous equipment upgrades

• Undergoing significant renovation and re-design

• Room renovation and redesign to be completed 

by Spring 2018



Cardiology Department Renovations

• Significant departmental renovations

• Increased room size for patient comfort

• Additional room for rehabilitation & technological 

services

• Renovations are expected to be completed by 

March 2018



Nurse Call Light System

• Customizable touch screen panel in patient rooms

• Integrates to the EMR allowing automation of 

dome light functionality 

• Color-coded patient status lights in hall

• Pillow speakers have specific options for patient to 

call for water, pain medication, or the toilet

• Bathroom pull speakers with two-way 

communication in select locations

• Robust reporting to help manage call 

light response time



ScottCare

• Industry-leading cardiac rehab telemetry 

technology to monitor patients while exercising

• System integrates with our EMR allowing 

telemetry monitoring to directly feed into the 

EMR and marries up with documentation by 

staff

• iPads allow for staff mobility in rehab while 

monitoring patients 

• System assists with development of 

Individualized Treatment Plans which is 

required for rehab programs

• Direct integration into the AACVPR registry for 

accreditation 

• Can also be used to support pulmonary rehab 

services



Communication Pagers Replaced 

with HIPAA Compliant 

Secure Texting



Additional 2018 Initiatives

• Health Coaches

• Follow-up Clinic

• Comprehensive Electronic Health Record

• Transportation



Questions?


